
MINUTES 

 

On this, the 18th day of September, 2026, the Commissioners Court of Jack County, Texas, met 

in Special Session at 9:06 a.m., beginning with a prayer and the Pledge of Allegiance to the 

American flag and the Texas flag, with the following individuals present: 

  

Brian Keith Umphress County Judge 

Gary Oliver Commissioner Precinct 1 

Ronald Fitzgerald Commissioner Precinct 2 

Henry Birdwell, Jr. Commissioner Precinct 3 

Terry Ward Commissioner Precinct 4  

Vanessa James 

Suzanne Brooks 

County Clerk 

Chief Deputy Clerk 

Lisa Perry  County Auditor 

Brad Campsey County Treasurer 

Trasi Ogle County Tax Assessor/Collector 

T-Bob Hauger County Sheriff 

Doug Angell SO Chief Deputy 

  

 

The following public members were in attendance:  Jack County Chief Appraiser-Nichole Rose, 

Jacksboro City Manager-Mike Smith, Ashley Anderson, John Barry, Chris Graham and Ken 

Alles.  

 

APPROVAL OF MINUTES OF MEETING FOR SEPTEMBER 14, 2026 

 

Judge Umphress moved to approve the Minutes from the September 14, 2026 meeting as 

presented.  The motion was seconded by Commissioner Birdwell and passed (4-0). Commissioner 

Oliver had stepped out during the vote. 

 

BUDGET WORKSHOP FY2026-2027 

 

 

FUTURE AGENDA ITEMS 

 

There will be no Commissioner Court meeting Monday (9-21-2026). 

 

ADJOURNMENT 

 

There being no further business, Commissioner Birdwell moved to adjourn. Commissioner Oliver 

seconded the motion, which passed unanimously (4-0).  Commissioner Ward had to leave early. 

 

The meeting was adjourned at 1:25 p.m.  

 

 

                                                                              

                _____________________________________ 

                 Brian Keith Umphress, County Judge 

 

 

                                                                              _____________________________________ 

                  Gary Oliver, Commissioner Pct. #1 

 

         

                  _____________________________________ 

                  Ronald Fitzgerald, Commissioner Pct. #2 

        

   

                  _____________________________________ 

                  Henry Birdwell, Jr., Commissioner Pct #3 

 

 

                                                                               ______________________________________ 

                  Terry Ward, Commissioner Pct. #4 

ATTEST:                                                           

 

_____________________________________  

Vanessa James, County Clerk                                                     
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