NOTICE OF MEETING (¢) OF THE

COMMISSIONERS COURT OF JACK COUNTY, TEXAS

* Assistive Listening Devices Available on Request for Use during Court Session

Notice is hereby given that a Meeting of the above named Commissioners Court will be held on

Wednesday the 30th day of May, 2018 at 10:00 o'clock a.m., in the County Courthouse, Jacksboro,

Texas, at which time the following subjects* will be discussed and appropriate action taken, to-wit:
These subjects may or may not be discussed in the order shown. All items listed below as part of
the called "Consent Agenda Items" require no deliberation by the Court. Each Court member has
the prerogative of removing an item from this agenda so that it may be considered separately.

1. PUBLIC FORUM (Limited to 5 minutes per person);
2. PAYMENT OF CLAIMS;

3. CONSENT AGENDA ITEMS:
(a) Approval of Minutes of Meeting for May 14, 2018;
(b) Review and Acceptance of Treasurer’s and Auditor’s Monthly Reports
for period ending April 30, 2018;
(c) Authorize the County Judge to apply to the Comptroller’s Office for any
refund available of Capital Credits to be paid to the Jack-Wise CASA
(Court Appointed Special Advocates);

4. TIMED AGENDA ITEMS: 1:30 p.m.— Discussion of Duties of an Elections Administrator and
hear for Special Guests EA’s from Archer and Young Counties;

5. Discussion of Commissioner Precinct Operations;
6. Update, if any, by Burnett Hunt on LEC roof replacement project and payment of claims;

7. Consider approval of execution of Computer System Lease/License Agreement between the
County (Tax Office) and Pritchard & Abbott, Inc. from July 1, 2018 to June 30, 2020;

8. Update and action based on report by Lane Argo, Maintenance/Custodian Supervisor on Sewer
Repair by Brian’s Plumbing;

9. Consider adoption of revised County Investment Policy — County Judge and remainder of the
Special County Investment Policy Review Committee of the Judge, the Auditor, and the Treasurer;

10. Reports, if any, by other Department Heads;

11. FUTURE AGENDA ITEMS; AND;
FILED FOR RECORD

12. ADJOURNMENT. _ oclook M

Dated this the 25th day of May, 2018 MAY 25 2018

VANESSA JAMES, County Clerk

Commissioners Court of Jack County, Texas
JACK COUNTY, TEXAS

BY DEPUTY

" Mitchell G D enpo Judge of Co 1ssmners Court

I, the undersigned County Clerk, do hereby certify that the above Notice of Meeting of the above named

Commissioners Court, is a true and correct copy of said Notice, and that I posted a true and correct copy of
said Notice on the bulletin board at the Courthouse door of Jack County, Texas, at a place readily

accessible to the general public at all times on the 25" day of May, 2018, and said Notice remained so

posted continuously for at least 72 hours preceding the scheduled time of said meeting. “Q\%"““l"" "
S

Dated this the 25th day of May, 2018, at?)

UzrmaC7 ma A Y a@gﬁw@

Vanessa James, Cg!unty Clerw ck County, Texas

""/'ﬂmum“\



'MINUTES

On this the 30" day of May, 2018 the Commissioners Court of Jack County, Texas met in
Regular session at 10:11 a.m. with the following elected officials present:

John Berry, Commissioner Pct. 1 FILED FOR RECORD

James L Brock, Commissioner Pct. 2

Henry Birdwell, Jr., Commissioner Pct. 3 O'CLOCK M
Terry Ward, Commissioner Pct. 4
Mitchell G. Davenport, County Judge JUN 11 2018
VANESSA JAMES, County Clerk
PUBLIC FORUM JACK COUNTY, TEXAS
No members of the public present. » BY. DEPUTY

PAYMENT OF ACCOUNTS AND CLAIMS

Commissioners discussed funds received from TAC for Sixstar Construction to pay deputies ;ihd
DPS officers that worked extra security during construction on the LEC roof repair project. No
action on this item. :

Commissioner Birdwell made a motion to pay bills with the exception of Net Data. Judge
Davenport seconded and the motion passed unanimously (5-0).

CONSENT AGENDA ITEMS

(a) Approval of Minutes of Meeting for May 14, 2018;

(b) Review and Acceptance of Treasurer’s and Auditor’s Monthly Reports for period
ending April 30, 2018,; '

(c) Authorize the County Judge to apply to the Comptroller’s Office for any refund available
of Capital Credits to be paid to the Jack-Wise CASA (Court Appointed Special
Advocates); -

Commissioner Ward made a motion to approve consent agenda items. Judge Davenport
seconded and the motion passed unanimously (5-0).

Recess at 11:48 a.m. for lunch.
Reconvene at 1:30 p.m.

TIMED AGENDA

1:30 p.m.-Special Guests, County Clerks Karen Winter from Archer City and Glenda Henson
from Montague County both of which had elections in their office at one time came to discuss the
increasing duties of County Clerks and Election administrators and explaining that it is
impossible to be the best at County clerk position while trying to keep up with the daily changes
in Election laws and Election duties. This being the reason their counties have chosen to go with
an Election Administrator.

COMMISSIONER PRECINCT OPERATIONS

" Commissioners reported that most items are ready for the County auction. They also discussed
talking with the City of Jacksboro about asphalt for the LEC.

UPDATE, IF ANY, BY BURNETT HUNT ON LEC ROOF REPLACEMENT PROJECT

Mr. Hunt was unable to attend Commissioner’s Court today but sent information concerning
points from him to Sixstar on areas to address on roof replacement. Commissioners need
documentation on the inspection.

CONSIDER APPROVAL OF EXECUTION OF COMPUTER SYSTEM LEASE/LICENSE
AGREEMENT BETWEEN THE COUNTY (TAX OFFICE) AND PRITCHARD & ABBOTT,
INC. FROM JULY 1, 2018 TO JUNE 30, 2020

Commissioner Birdwell made a motion to approve the execution of the Computer System
Lease/License Agreement. Judge Davenport seconded and the motion passed unanimously (5-0).



UPDATE AND ACTION BASED ON REPORT BY LANE ARGO,
MAINTENANCE/CUSTODIAN SUPERVISOR ON SEWER REPAIR BY BRIAN’S
PLUMBING
Lane Argo updated the court on the restroom repair on the South end of the building. He said the

lining of the pipes will be completed today. There was also discussion of repairs needed on the
basement North end restrooms. Right now they could just line the pipes but if more damage
occurs it could mean digging up the floors and replacement of the pipes. Commissioners spoke to
a representative from Brian’s plumbing on the repairs and cost. They will also go out for bids
next fiscal year.

CONSIDER ADOPTION OF REVISED COUNTY INVESTMENT POLICY — COUNTY
JUDGE AND REMAINDER OF THE SPECIAL COUNTY INVESTMENT POLICY REVIEW
COMMITTEE OF THE JUDGE, THE AUDITOR, AND THE TREASURER

Cominissioner John Berry gave information on various types of investments. Commissioners also
discussed investing in bonds.

Commissioner Ward made a motion to table the item for further review. Commissioner Birdwell
seconded and the motion passed unanimously (5-0). -

DEPARTMENT HEADS

Chief Deputy Mike Hardy told Commissioners the parking lot issue at the LEC needs to be
addressed in the near future. It is getting very bad and in need of repair.

FUTURE AGENDA ITEMS

None.
FUTURE AGENDA ITEMS
None.
ADJOURNMENT

There being no further business motion was made by Commissioner Brock to adjourn.
Commissioner Ward seconded the motion to adjourn and the motion passed unanimously (5-0).

Meeting was adjourned at 3:25 p.m. , W
74 A
John Berry, Commg€sioner Pct. #1

AV %) .
es Brock, Commissioner Pct. #2

7}(’?%//

He:ﬁjj/r:)jl wmt #3




DATE 05/30/2018 10:43:29 ACCOUNTS PAYABLE REGISTER VCH100 PAGE
ALL RECORDS FROM 05/30/2018 TO 05/31/2018 DATE-TO-BE-PAID .
APPROVAL PAGE

THE PRECEDING LIST OF BILLS PAYABLE WAS REVIEWED
AND APPROVED FOR PAYMENT BY COMMISSIONER'S COURT.

CO JUDGE DAVENPORT
COMM #1 BERRY
COMM #2 BROCK
COMM #3 BIRDWELL
COMM {4 WARD

CO TREAS GIBBY

FILED FOR RECORD

O'CLOCK M

MAY 30 2018

VANESSA JAMES, County Clerk
JACK COUNTY, TEXAS

BY, DEPUTY




JACA COUNTY

KIM GIBBY
County Treasurer

100 N. Main St., Ste. 201 JACKSBORO, TEXAS
Jackshoro, Texas 76458

AUDITOR & TREASURER’S CERTIFICATE

1 hereby certify that the following constitutes the Jack County Treasurer’s Report for the monthly period ending
on April 30, 2018.

This report was prepared for the purposes of comparing and reconciling the actual balances of the County’s cash
accounts and investments, if any, to its general ledger for the period stated.

Respectfully submitted, FILED FOR RECORD

- \[/(’W\ JQ’\M”( - _ OoCLOCK M

Kim'Gibby, JackCou f@urer

MAY 30 2018

VANESSA JAMES, County Clerk
- JACK COUNTY, TEXAS

YAV
County Auditor
BY. DEPUTY

ORDER APPROVING TREASURER’S REPORT

Afier comparing and examining the Treasurer’s Report for the monthly period ending April 30, 2018, and
determining that the report is correct, the Court finds that the report should be approved. 1t is therefore ORDERED
that the report is approved.

It is FURTHER ORDERED that the amounts received and paid from each fund, and the cash balance remaining
in the Treasurer’s custody are as indicated in the report itself,

ORDERED thjg 30th day of May, 2618.

%( M/ - »%7% M -
JohK. Berry, Jabaés Brock,

mmissioner, Pct. 1, Jack County Comunissjoner, Pcizy County
Hen}y'ﬁ). Birdwell, ]%/—'
Commissioner, Pct”3, Jack County

/,’/’ g .’-4"

Nadessa James, County



O

TREASURER'S REPORT APRIL 2018

JACKSBORO JACKSBORO
NATIONAL BANK  NATIONAL BANK
DEPOSITS DEBITS
$ 20550697  §  326,029.53
$ 79300 $  268,475.19
S 1082586
CRRZi7215530
NETDATA NETDATA
DEPOSITS CLEARED
_ CHECKS/
$ 53811028
‘ $ 6822145
CK#5407 (JP FEE ACCT) § (11 827 01)

PRIOR MONTH ENDING BANK STATEMENT BALANCE $6 926, 562 03 S
‘CLEARED DEPOSITS ‘\$217- 575 ~83) 21
: CLEARED ADDITIONS - B

. CLEARED CHECKS  4EC0REDBEIS- 194

CLEARED DEDUCTIONS. - (SOSR2208yan- o
CURRENT ';;MONTH- ENDfEI_\IG' BANK STATEMENT EALANCE . $s,53'i,.éo'§',13
-'CURRENT MONTH ENDING BANK STATEMENT BALANCE $6.549, 633.14
, 7. OUTSTANDING DEPOSITS. ‘' , $.00 ,

o OUTSTANDING. ADDITIONS. - . .00 .

OUTSTANDING CHECKS . $1os 622.48- 144

" OUTSTANDING DEDUCTIONS -~ - $55,547.30- 1

RECONCILED BOOK BALANCE. $6,388,463.36
! . e ______ __]



DATE OUZOlB 10:22 - COMBINED STATEMENT OF CASH RECEIPTS ODISBURSEMENTS FROM APRIL 'TO APRIL GEL‘lO3 ].WO 1
ENDING

BEGINNING CASH CASH
ACCOUNT NAME CASH BALANCE RECEIPTS DISBURSEMENTS CASH BALANCE

2018 010 GENERAL FUND

GENERAL CASH .00 4,025,056.29 502,981.93- 3,522,074.36
JUSTICE COURT TECH. FunD $3,897,338.80 ,, .00 .00 .00
FUND TOTALS .00 4,025,056.29 502,981.93- 3,522,074.36
2018 011 R&B PCT 1
R&B PCT #1 CASH $246,602.01 - 00 276,147.03 - 28,505.89- 247,641.14
FUND TOTALS .00 276,147.03 28,505.89- 247,641.14
2018 012 R&B PCT 2 .
PREC 2 CASH $291,356.07 -00 320,942.33 27,230.07- 293,712.26
FUND TOTALS .00 320,942.33 27,230.07- 293,712.26
2018 013 R&B PCT 3 : .
PREC 3 CASH $333,708.36 - 00 362,476.10 34,343.73- 328,132.37
FUND TOTALS .00 362,476.10 34,343.73- 328,132.37
2018 014 R&B PCT 4
PREC#4 CASH $324,324.35 .00 353,116.83 30,621.75~ 322,495.08
FUND TOTALS .00 353,116.83 30,621.75- 322,495.08
2018 .015 ROAD & BRIDGE i - : . ‘ .
ROAD & BRIDGE CASH - $561,844.52 .00 654,800.36 - 114,700.00- 540,100.36
FUND TOTALS ~ .00 654,800.36 114,700.00- 540,100.36
2018 016 ROAD '& BRIDGE  HEAVY EQUIPM S o - S ' :
' R&B HEAVY EQUIP CASH " $(4,981.05) -00 1,744.49 5,451.29- 3,706.80-
FUND TOTALS ' .00 1,744.49 5,451.29- 3,706.80-
2018 021 FEMA . L . . D . S .
FEMA CASH ‘ _.oo , .00 .00 © .00
FUND TOTALS , .00 : .00 _ .00 .00
2018 022 CTIF . : ) o ‘
‘ CTIF CASH " . $11,292.85° .00 "11,305.44 .00 11,305.44
FUND TOTALS . . .00 11,305.44 . .00 - .11,305.44
2018 026 LATERAL ROAD FUND ' ' L A " . '
S LATERAL ROAD CASH - $167,211.55 .00 167,211.55 . 1,240.74- . 165,970.81
FUND TOTALS J S ~. .00 - 167,211.55- . 1,240.74- © 165,970.81
2018 035 LAW 'LIBRARY FUND: . Co C o s s
s LAW . 'LIBRARY CASH - - $37,450.85 .00 38,045.85" " 270.00- . 37,775.85"
FUND TOTALS , L T..00 . 38,045.85 . | 270..00- . 37,775.85
2018 060 INTEREST AND SINKING ACCOUN - B ‘ B § . .
‘ CASH , ' o o .00 359,120.69 . .00 . 359,120.69
TEXSTAR ’ . W © 41,587.82 .00 41,587.82
» FUND- TOTALS - o ST .00 400,708.51 - -400 ~400,708.51 -
2018 071 APPELLATE JUDICIAL SYSTEM : . .ﬂl . o ' .
APPELLATE JUDICIAL CASH - .00 ey 180.00 ‘ 190.00-~ 10.00~

" FUND TOTALS = - S .- .00 N 180.00 - © 190.00- . 10.00--

2018 072 COUNTY COURT RECORD TECH -A: ol L R :
L COUNTY COURT RTA CASH - .= .00 .106,380.95 . . 00 - - 106,380.95 .



DATE 0@/2018 10:22

2018

2018

2018

2018

© 2018

2018

2018

2018

- 2018

C* 2018

2018
2018

2018

ACCOUNT NAME
FUND TOTALS

RECORD TECH
RTA CASH
RTA FUND BA

073 DISTRICT . COURT
DISTRICT COURT
DISTRICT COURT

FUND TOTALS

074 COURT REPORTER SERVICE FUND

CASH

FUND TOTALS

078 COUNTY CLERK RM&P FUND
CO CLK RM&P CASH
FUND' TOTALS

079 DISTRICT CLERK RM&P FUND
DISTRICT CLERK RM&P CASH
FUND TOTALS

080 RECORDS PRESERVATION FUND
RECORDS PRESERVATION CASH
"PRESERVATION FUND BALANCE

FUND TOTALS

081 JACK CO. WORK PROGRAM
CASH ‘

COMMUNITY SERVICE & ' CORRECT

FUND TOTALS h

082 GUARDIANSHIP FUND

" GUARDIANSHIP. FUND CASH
_ FUND TOTALS,

083 EMERGENCY MANAGEMENT
EMERGENCY MANAGEMENT CASH
- FUND TOTALS

084 | COURTHOUSE RENOVATION FUND
~COURTHOUSE  RENOVATION CASH'
FUND TOTALS

085 ‘COURTHOUSE RENOVATION
CTH RENOVATION CASH
© CRT RENOVATION' FUND BALANCE
" FUND TOTALS',

086 UNCLAIMED PROPERTY ACCT - .
CASH :
FUND TOTALS

087 EXTRADITION ACCT
. CASH
_ FUND TOTALS

088 JP FEE ACCT
CASH
FUND TOTALS

i‘&s' A .

COMBINED STATEMENT OF CASH RECEIPTS

O

DISBURSEMENTS FROM APRIL

TO APRIL GEL103 P, h 2
. ENDING

T 20,374

105

- 6,350.33-

BEGINNING CASH CASH
CASH BALANCE RECEIPTS DISBURSEMENTS CASH BALANCE
$104,310.95 °0 106,380.95 .00 106,380.95
.00 6,259.37 .00 6,259.37
$6,139.37 .00 .00 .00 .00
.00 6,259.37 .00 6,255.37
.00 .00 .00 .00
.00 .00 .00 .00
$132,177.61 134,310.71 1,232.79- .'133,077.92
.00 134,310.71 1,232.79- 133,077.92
$10,117.30 .00 10,184.57 .00 10,184.57
00 10,184.57 00 10,184.57
.00 13,791.67 .00 13,791.67
$13.621.67 .00 .00 .00 .00
S .00 13,791.67 .00 13,791.67
_ .00 45.17 .00 45,17
'$45.17 .00 7 .00 .00 .00
o .00 25.17 .00 45.17
-$2.196.67 . 00" 2,316.67 .00 2,316.67
, Y 2,316.67 .00 2,316.67
$(76,411.63)00 00 76,411.63-~ 76,411.63-
’ .00 00 76,411.63- 76,411:63-
$355,204.85)o Y ' 355,204.85 .00 355,204.85 :
.00 355,204.85 .00 355,204 85
' 00 - “l00 4aavesa»a&— 173,063 .21-
$(173!°63 21). 00! ~-.00 .00 .00
.00 - —.00 173,063.21- 173,063.21-
$35939-56' .00 | 65356 .00 6,939.56
3 .00 6,939.56 .00 6,939.56
$2,339.65 ., B 3D B .00 2,339.65
.00 2,339.65 .00 2,339.65
$13 545.82 , - - $6,828,23 5 $11,827.01 $8337:04
Tt - .00 . :

14,023.72



DATE 0@2018 10:22

2018

2018
2018

2018

2018
2018
2018
2018

2018

ACCOUNT NAME

090

091

092

093

094

095

096

097

‘099’

GENERAL FUND
FUND TOTALS

CO. JUDGES STATE SUPPLEMENT

STATE SUPPLEMENT ASSETS

CO. JUDGES STATE SUPPLEMENT
FUND TOTALS

DIST & CO COURT TECH FUND

DIST & CO COURT TECH FUND

DIST & CO COURT TECH FUND
FUND TOTALS

PROBATE EDUCATION FUND

PROBATE EDUCATION FUND ASSE

FUND TOTALS

RECORDS MANAGEMENT FUND
RECORDS MANAGEMENT ASSETS
RECORDS MGT BALANCE

FUND TOTALS '

COURTHOUSE SECURITY

COURTHOUSE SECURITY

COURTHOUSE SECURITY
FUND TOTALS '

ASSETS
BALANCE

JUSTICE COURT TECH.
JUSTICE COURT TECH.

FUND

. JUSTICE CT TECH -

FUND TOTALS

JACK COUNTY JAIL

JACK COUNTY JAIL FUND BALA

TEXSTAR
FUND TOTALS

STATE FINES /FEES . -

STATE FINES

' & FEES . FUND B
FUND .TOTALS . :

GRAND TOTALS

BALANCE

COMBINED STATEMENT OF CASH RECEIPTSG

©..00

7,597, 750.

1,068,235.

6,529,515,

DISBURSEMENTS FROM APRIL TO APRIL GEL103
BEGINNING CASH CASH ENDING
CASH BALANCE RECEIPTS DISBURSEMENTS CASH BALANCE
.00 00 700 .00
- .00 3,378.12 00 3,378.12
$3,378.12 oo .00 .00 .00
00 3,378.12 .00 3,378.12
.00 7,797.53 .00 7.797.53
$7,767.96. o .00 .00 " 00
.00 7,797.53 .00 7,797.53
$3,603.32 .00 3,635.32 .00 3,635.32
.00 3,635.32 100 3,635.32
: .00 " 285.24 562.65- 277.41-
$(562.65) .oo0 .00 .00 .00
T .00 285.24 562.65- 277.41-
_ .00 128,938.22 280.54- 128,657.68
$128,322.3600 .00 .00 .00
: -~ .00 128,938.22 280.54- 128,657.68
.00 26,979.33 .00 26,979.33
$26,687.33 , B .00 .00, T 00
T .00 26,979.33 .00 26,979.33
~ .00 116.49 .00 116.49
86,936.87 oo 86,936.87 .00 86,936.87
.00 87,053.36 .00 87,053.36.
_$26,908.97: 00 . 69,801.50 64,798.64- 5,002.86 -
ST ©.00 69,801.50 T 64,798.64- .75,002.86
62 19- a3



R e T o

Emmett & Miriam

McCoy

o .=} College of Business Administrati
> Couns™® - oed " e OMLED FOR RECORD

O'CLOCK M

Texas Association of Counties
MAY 30 2018

VANESSA JAMES, County Clerk
JACK COUNTY, TEXAS

Certificate of Achievement

County Investment Academy _

This certifies that

Hon. Kim Gibby

Successfully completed over 14 hours of investment education that satisfies Section 2256.008 of the

DEPUTY

Texas Public Funds Investment Act and demonstrated a thorough understanding of Texas laws
governing the investment of public funds. This and the ongoing commitment to continuing

education provide maximum benefit to

Jack County

Issued by the Texas Association of Counties on the 16 day of April, A.D., 2018
The County Investment Academy is a partnership between the Texas Association of Counties and the McCoy College of Business

Administration at Texas State University.

\\W‘ Galfands

Hon. Larry Gallardo, President Gene Terry, Executive Director




COMPUTER SYSTEM LEASE / LICENSE AGREEMENTCR RECORD
July 1, 2018 through June 31, 2020

O'CLOCK M
STATE OF TEXAS § - JUN -7 2018
VANESSA JAMES, Ceunty Clerk
COUNTY OF JACK  § JACI COUNTY, TEXAS

BY

THIS COMPUTER SYSTEM LEASE / LICENSE AGREEMENT (the "Agreeitient’)

is made and entered into by and between JACK COUNTY TAX OFFICE, 100 Main Street,
Jacksboro, Texas 76458, acting by and through its governing body, the Commissioner Court
(hereinafter referred to as the "Tax Office'"), and PRITCHARD & ABBOTT, INC., a
professional appraisal and software firm, 4900 Overton Commons Court, Fort Worth, Tarrant
County, Texas (hereinafter referred to as ""Software Firm"'),

WHEREAS, Tax Office desires to lease certain computer hardware, and obtain a license
for use of certain computer software, from the Software Firm; and

WHEREAS, the Software Firm is willing to lease and license the desired computer
hardware/software on the terms and conditions hereinafter set forth.

NOW, THEREFORE, in consideration of the mutual agreements contained herein and
for other good and valuable consideration, the receipt and adequacy of which being hereby
acknowledged, the parties hereto agree as follows:

ARTICLEI

SOFTWARE LICENSE

1.1  License Agreement.

(a) Software Firm agrees to grant to Tax Office, and Tax Office accepts, a
nonexclusive and nontransferable license to use those computer programs and related materials
specified in this Agreement and referred to as the "Software".

(b) The Software shall consist of computer programs of Software Firm
designated as Software Firm’s Software embodied in 600 MEG (size) disk, designed to perform
tax collection functions pursuant to requirements as prescribed in the Texas Property Tax Code.
The Software shall also include printed materials consisting of all related printed documentation,
including manuals covering the installation, application, and use of the computer programs and
published specifications. The Software shall further include all subsequent improvements to
either the computer programs or the related printed documentation made by either Software Firm
or Tax Office.



1.2 License Fees. Tax Office agrees to pay the annual amount of $37,150.00 for
2018-2019 and $37,850.00 for 2019-2020 in quarterly fees for each item of Software listed in the
Software License Schedule attached to this Agreement as Schedule 2 and incorporated by
reference the same as if fully copied and set forth at length.

1.3 Limitation on License Use. Tax Office agrees that it shall use each item of
Software, including any subsequent updates provided under this Agreement, for its exclusive
benefit. The Software may only be used in the United States of America and at the physical
address specified in the introductory paragraph of this Agreement, unless Software Firm
otherwise consents in writing. All copies of the Software, in whole or in part, including all
updates, are the property of Software Firm. No title to or ownership of the Software or any of its
parts is transferred under this Agreement to Tax Office. The Tax Office may not disassemble,
decompile, break down or attempt to perform reverse engineering on the Software.

1.4  Designated Hardware Tax Office may use each item of licensed Software only
on the Hardware leased pursuant to this Agreement, unless (i) the Hardware is malfunctioning, in
which case Tax Office may use the Software on other computer hardware during the period of
malfunction, or (ii) Software Firm otherwise consents in writing.

1.5 Copies. Tax Office may make machine-readable copies of all or part of the
Software for Tax Office’s internal backup use on the Hardware only. Tax Office agrees to
include Software Firm’s copyright, patent, trade secret, and other proprietary legend on each
copy. of the Software, including partial copies and modifications of the Software. At the request
of Tax Office, Software Firm will provide a label to be attached to the copies setting forth the
information required by this Paragraph 1.5.

1.6  License Term. The Software license granted in this Agreement shall remain in
force for the useful life of the Software or for the minimum term of two (2) years July 1, 2018
through June 30, 2020. Software license shall automatically renew for successive one year terms
unless Tax Office gives Software Firm notice of its intention not to renew the license within
ninety (90) days prior to the expiration of a term.

1.7 Insurance Coverage. Software Firm will at all times during the period of this
contract, maintain general liability insurance, automobile liability insurance and worker’s
compensation insurance. A Certificate of Insurance with Tax Office as named insured will be
provided by Software Firm, if requested. Should Software Firm fail to maintain the insurance
coverage described above, Tax Office may, at its option, declare this contract null and void and
Software Firm shall be excused from any further performance.

ARTICLE II

PROPERTY RIGHTS

2.1  Title to Hardware and Software. Title to the Hardware and Software is reserved
to Software Firm. Tax Office acknowledges and agrees that Software Firm is and shall remain
the owner of the Hardware and Software and shall be the owner of all copies of the Software
made by Tax Office pursuant to the provisions of this Agreement.

-3-



2.2  Confidentiality of Software. = Tax Office acknowledges that the Software is
confidential in nature and constitutes a trade secret belonging to Software Firm. Tax Office
agrees to hold Software in confidence for Software Firm and not to sell, rent, license, distribute,
transfer or disclose the Software or its contents, including methods or ideas used in the Software,
to anyone except to employees of Tax Office (taxpayers may view data) or to employees of
taxing jurisdictions within the Tax Office served by the Tax Office, when disclosure to such
employees is necessary to use the license granted in this Agreement. Tax Office shall instruct all
persons to whom any such disclosure is made that the disclosure is confidential and that the
employee must keep the software confidential by using the care and discretion that they use with
other data designated by Tax Office as confidential. The confidentiality requirements of this
Paragraph 2.2 shall be in effect both during the term of this Agreement and after it is terminated.

2.3 Security. Licensee agrees to keep the Software at a secure place, under access
and use restrictions satisfactory to Software Firm. Tax Office agrees to at least implement the
security precautions that it normally uses to protect its own confidential materials and
information.

2.4  Disclosure Is Breach. Tax Office agrees that any disclosure of the Software to a
third party constitutes the material breach of this Agreement and shall terminate the license
granted by this Agreement. Computer terminal display of account information to taxpayers does
not constitute disclosure.

ARTICLE III

TAX OFFICE’S GENERAL RESPONSIBILITIES

3.1 Risk of Loss. Ifany item of Hardware or Software is damaged, lost, or destroyed
by any means for which Tax Office is responsible, Tax Office shall be liable for the expense of
repairing that item, or, if repair cannot be made, for an amount equal to the replacement cost.

3.2  Site Preparation and Maintenance. Tax Office shall meet all of the requirements
for installation of the Hardware specified in the manufacturer’s installation manual, including a
suitable place of installation, appropriate air conditioning and suitable electric power supply.

3.3  Supplies. Tax Office shall be responsible for and shall furnish all supplies
consumed or required by the Hardware and Software, unless otherwise specifically stated in this
Agreement. All supplies, including magnetic tapes, disks, and other storage media shall meet the
Hardware manufacturer’s applicable specifications.

34 Lease / License Charges.

(a) Tax Office shall pay Software Firm, for the use of each item of Hardware
and Software, the quarterly charge set forth for it in the Hardware Lease Schedule and the
Software License Schedule attached to and made a part of this Agreement.

(b) Payments due Software Firm under this Agreement shall be made to
Software Firm at its address in the introductory paragraph of this Agreement or to such other
person and place as Software Firm may designate in writing.
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3.5  Maintenance Charges. Unless otherwise provided in this Agreement, Tax Office
agrees to incur and pay Hardware and Software maintenance charges, whether performed by the
manufacturer or otherwise.

3.6  Reports.
(a) In the event any accident or incident arises out of the apparent or alleged

improper manufacture, functioning, or operation of any item of Hardware and Software, Tax
Office shall notify Software Firm of each such accident or incident immediately after it occurs.
That report shall identify the item of Hardware and Software and include the time, place and
nature of the accident or incident, the damage, the names and addresses of any parties involved,
persons injured, witnesses, and owners of any property damaged, and any other material
information.

(b)  Tax Office shall promptly advise Software Firm of all correspondence,
papers, notices, and other documents of any kind that Tax Office receives in connection with any
claim or demand involving or relating to any alleged improper manufacture, functioning or
operation of any item of Hardware and Software. Tax Office and its employees shall aid in the
investigation and defense of all such claims and in the recovery of damages from any third
persons liable for the claims.

(©) When reasonably requested by Software Firm, Tax Office shall permit
persons designated by Software Firm to examine each item of Software and any leased
Hardware.

ARTICLE IV

SOFTWARE FIRM’S GENERAL RESPONSIBILITIES

4.1 Warranty of Title.
(a) Software Firm warrants that it has good title to the Hardware and Software

and the right to lease and/or license it to Tax Office free of any proprietary rights or any
encumbrance of any other party.

(b) Software Firm shall defend Tax Office against any and all claims that the
Hardware, Software or Tax Office’s use of same under this Agreement violates the trade secret,
trademark, copyright, patent, or other proprietary right of any other party. Software Firm shall
indemnify and hold Tax Office harmless from any liability for damage, cost or other loss
incurred by Tax Office in connection with any such claim. Tax Office shall notify Software
Firm of the assertion of any such claim and shall cooperate with Software Firm in the
investigation and resolution of the claim. HOWEVER, SOFTWARE FIRM SHALL NOT BE
LIABLE FOR ANY CONSEQUENTIAL DAMAGES ARISING OUT OF THE SUBJECT
MATTER OF THIS AGREEMENT.

() Software Firm shall not indemnify Tax Office against any claim or

liability based on Tax Office’s modification or conversion of Hardware and/or Software or the
subsequent use of that modification or conversion.

-5



4.2  Warranty Disclaimer. EXCEPT AS EXPRESSLY PROVIDED IN THIS
AGREEMENT, SOFTWARE FIRM MAKES NO WARRANTIES, EITHER EXPRESS
OR IMPLIED. BY ITS LEASE OF THE HARDWARE AND ITS LICENSE OF THE
SOFTWARE, SOFTWARE FIRM SHALL NOT BE DEEMED TO HAVE MADE ANY
REPRESENTATION OR  WARRANTY WITH RESPECT TO THE
MERCHANTABILITY, FITNESS, DESIGN, CONDITION, OR QUALITY OF THE
MATERIAL OR WORKMANSHIP IN THE HARDWARE AND/OR SOFTWARE.

43 Delivery of Hardware and Software. Software Firm shall deliver the Hardware,
one copy of the computer program portion of the Software and one (1) copy of the printed
portion of the Software to Tax Office.

44 Original Software Installation Services. = Software Firm shall assist in the
installation of the Hardware, and in the installation of the Software. Technical Services shall be
provided by Software Firm in connection with the installation of the Software at Tax Office’s
site for three (3) days at no charge. Delivery dates of services will be agreed upon by Tax
Office’s staff and Software Firm’s staff.

4.5  Initial Software Training. Software Firm shall provide two_(2) days of technical
orientation and training for all of Tax Office’s computer operations employees. Training and
orientation shall be provided at the Tax Office’s place of business. Delivery dates of services
will be agreed upon by Tax Office’s staff and Software Firm’s staff.

4,6  Technical Support. Software Firm shall provide additional technical support
services to Tax Office on request and as available at the rate of SEVENTY FIVE DOLLARS
($.75.00) per hour, including travel time, plus cost of travel, such as tolls, parking, out-of-pocket
costs, and mileage at the rate of (8.54) per mile or the current IRS standard mileage rate.

Programming $ 75.00/hr
~ Travel time and associated out-of-pocket costs.
Mileage will be charged at the rate of $ 0.54 per mile
or the current IRS standard mileage rate.

System Analyst $ 85.00/hr
Travel time and associated out-of-pocket costs.
Mileage will be charged at the rate of § 0.54 per mile
or the current IRS standard mileage rate.

Customer Trziining $ 500.00/day
Per diem includes travel and out-of-pocket charges. :

Virus Protection $ 75.00/hr
Travel] time and associated out-of-pocket costs.
Mileage will be charged at the rate of $ 0.54 per mile
or the current IRS standard mileage rate.



4.7  Software Firm agrees to provide Tax Office the following:

(a) Updates required by changes in Property Tax Code, Tax Law, or
Property Tax Assistance Division of the Comptroller’s Office.

(b) All program changes / enhancements made by Software Firm.
4.8  Should Software Firm sell the business Tax Office has the option to terminate this

lease. Software Firm will give Tax Office 120 days written notice of intent to
sell. '

ARTICLE V
TERMINATION

5.1  Cause for Termination. The lease pursuant to, and/or the license granted in, this
Agreement shall be terminated automatically and without further notice upon the occurrence of
any of the following events:

1) EXpiration of the term specified in Paragraph 1.6 of this Agreement or of
any automatic renewal term as specified under said paragraphs;

(i)  Subject to the provisions of Paragraphs 2.2 and 2.4, disclosure by Tax
Office of the Software to a third party, whether directly or indirectly and whether inadvertently
or purposefully;

(iii))  Refusal by Tax Office to pay any periodic fee or other charge provided for
in this Agreement;

(iv)  Cessation of business by Tax Office or Software Firm; or

(V) Commission by Tax Office of an event of default as defined in Paragraph
5.4 below.

5.2  Optional Termination by Tax Office. Should Software Firm fail to cure defects in
the Hardware or Software within 90 days of written notice of same by Tax Office, Tax Office
may terminate this Agreement.

5.3  Events of Default. Tax Office commits an event of default under this Agreement,
and the lease and/or license granted under this Agreement shall terminate, if any of the following
occur:

1) Tax Office attempts to use, copy, license, or convey the Software in any
manner contrary to the terms of this Agreement, or in derogation of Software Firm’s proprietary
rights in the Software; or



(i)  Tax Office fails and neglects to perform or observe any of its existing or
future obligations under this Agreement, including, without limitation , timely payment of any
sums due Software Firm within ten (10) days after notice that payment is delinquent.

5.4  Effect of Termination. Tax Office agrees that immediately on termination under
Paragraph 5.1, it shall immediately return all Hardware, Software and all copies of Software to
Software Firm, certify to Software Firm that it has retained no copies of the Software, and
acknowledge that it may no longer use the Software. In the event of termination through its
default, the Tax Office is liable for all fees and other amounts payable to Software Firm under .
this Agreement that have accrued through the date of termination. Upon termination of the lease
and/or license granted under this Agreement, Software Firm’s obligations under this Agreement
shall cease. Notwithstanding any other provision of this Agreement to the contrary, the
obligations of Tax Office under Paragraph 2.2 shall survive any termination of this Agreement.

5.5  Non-Appropriations. In the event no funds or insufficient funds are appropriated
and budgeted or are otherwise not available in any fiscal year for payments due under this Lease,
Lessee will immediately notify Lessor of such occurrence and this Lease shall terminate on the
last day of the fiscal year for which appropriations were received without penalty or expense to
Lessee, except as to the portions of payments herein agreed upon for which funds shall have
been appropriated and budgeted or are otherwise available. Notwithstanding the foregoing,
Lessee agrees that, to the extent permitted by law, it will not cancel the Lease under the
provisions of this Section 5.5 if any funds are appropriated to it or by it for the acquisition,
retention or operation of the Units or other equipment performing functions similar to the Units
for the fiscal year in which termination occurs or the next succeeding fiscal year.

5.6  Arbitration. In the event of a dispute arising under this contract, the parties agree
to submit that dispute to arbitration pursuant to the rules of the American arbitration Society.
Venue for any dispute arising under this contract shall lie in Jack County, Texas.

ARTICLE VI

GENERAL PROVISIONS

6.1  Assignment. Tax Office shall not assign or otherwise transfer its rights under
this Agreement or the Hardware and Software obtained pursuant to this Agreement without the
prior written consent of Software Firm. Any attempt to make such an assignment without
Software Firm’s consent shall be void.

6.2  Governing Law. The parties acknowledge that this Agreement has been made in
Texas and agree that it shall be construed pursuant to the laws of the State of Texas As required
by Texas Government Section 2270.002, Software Firm verifies that it is not currently engaged
in, and agrees, for the duration of this Agreement, not to engage in a boycott of Israel.

6.3  Notices. Any notice required or permitted by this Agreement to be given to
either party shall be deemed to have been given if in writing and delivered personally or mailed
by first-class, registered or certified mail, postage prepaid and addressed to the respective
addresses specified in the introductory paragraph of this Agreement, or at such other address that
either party may have designated as the address of such party or such purpose.
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6.4  Attorneys’ Fees. If any legal proceeding is necessary to enforce the terms of this
Agreement, the prevailing party shall be entitled to reasonable attorneys’ fees in addition to any
other relief to which that party may be entitled.

6.5  Severability. If any part of this Agreement is declared to be invalid by any court
of competent jurisdiction, that part of the Agreement shall be severed from this Agreement and
the remainder of this Agreement shall remain in full force and effect.

6.6  Non-Waiver. The parties agree that a waiver of a breach or default under this
Agreement shall not constitute a waiver of any subsequent breach or default. The parties also
agree that no failure to exercise or delay in exercising any right under this Agreement on the part
of either party shall operate as a waiver of the right.

6.7 Amendments. This Agreement shall be modified only by a written agreement
executed by the persons authorized to execute agreements on behalf of the parties.

6.8  Valid Agreement. By their execution of this Agreement, each party hereby
represents and warrants that it is authorized by proper action of its Board of Directors to enter
into and execute this Agreement. Additionally, the Chief Appraiser for the Tax Office approves
this Agreement by his/her signature below.

6.9 Amendment in Certain Events. There exists a possibility the Texas Legislature
will enact changes in the Property Tax Code which could affect this Agreement. Should that
occur, the parties will re-examine this Agreement and renegotiate same, if necessary. Further,
should there be a judicial interpretation of the Property Tax Code which affects the legality or
validity of any portion of this Agreement, the parties will re-examine this Agreement and
renegotiate same, if necessary.




Iy -[TNESS WHEREOF, the parties have executed this Agreement to be effective
this s day of Ve ’ ZD(C? .

JACK COUNTY

-

Na;ne: MQ_L‘_C?_Q@QE& f)@ '“#\_

SOFTWARE FIRM:

PRITCHARD & ABBOTT, INC

By: S K. 10 L tnt-

Printed Name: Kevin R. McBurnett

Title: Information Services Manager

31518

Date:

APPROVED BY:

Tax Assessor-Collector  {.-7-/8
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JACK COUNTY TAX OFFICE

SCHEDULE I
ANNUAL FEE
2018-2019  2019-2020

HARDWARE: $3,350.00 $3,500.00

Cloud Hosting Tax Office Data;

1 Sonicwall TZ170;

1 Dell PC’s;

2 HP Laser Printers.
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JACK COUNTY TAX OFFICE

SCHEDULE 2
ANNUAL FEE
2018-2019  2019-2020
COLLECTION SOFTWARE $17,250.00 $17,750.00

Software provides the ability to post current & delinquent taxes;
1-800 Customer Service Support;

Admission to User Meetings;

Generate Monthly Reports;

Provide daily, weekly, summary totals;

Error & Supplemental Reports;

Print Supplemental Tax Statements;

Print Receipts on demand.

SOFTWARE AND PRINTING TAX ROLLS AND STATEMENTS $13,050.00
Tax Statement Calculation Module;
Print Detachable Tax Statements;
Tax Roll, Tax Roll Reports, Summary Reports.

SOFTWARE LICENSE FEE (5 users): $ 3.500.00
PIARDWARE (Schodule ) 355000

chedule 50.
TOTAL ANNUAL FEE $37,150.00

$13,100.00

$ 3,500.00
$34,350.00
$ 3.500.00

$37.850.00

The annual fee for Schedule 1 & 2 shall be made in quarterly payments as follows:

$9,287.50 July of 2018; $9,462.50.00 July of 2019;

$9,287.50 October of 2018; $9,462.50.00 October of 2019;
$9,287.50 January of 2019; $9,462.50.00 January of 2020;

$9,287.50 April of 2019. $9,462.50.00 April of 2020.

Payments should be sent to 4900 Overton Commons Court, Fort Worth, TX 76132-3687.
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